
AI Search Visibility Case Study
This case study examines a comprehensive AI Search Visibility strategy implemented 

for a luxury boutique hotel in Nashville, Tennessee, with the goal of positioning the 

property as a top result across AI-powered search engines and large language model 

responses. 

By leveraging LLM optimization, social content, FAQ enhancements, and technical 

schema implementation, the campaign was designed to capture high-intent travelers 

discovering hotels through emerging AI discovery channels. The results below 

demonstrate measurable impact across organic search performance, social content 

reach, and technical execution over a 12-month period.

REPORTING PERIOD: PAST 12 MONTHS VS. PREVIOUS 12 MONTHS
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Executive Summary
The hotel's Answer Engine Optimization (AI Search Visibility) program delivered exceptional results across all focus areas over the past 12 months. 

AI-driven discovery has emerged as a meaningful new acquisition channel, while organic search quality improved substantially — even as raw 

traffic volume saw a modest decline.

Core Performance Wins

+1,175% AI Search Sessions

Sessions grew from 187 to 2,385 year-over-year

+42.7% Organic Revenue

Revenue climbed from $1.44M to $2.06M YoY

+650% Dining Page Sessions

FAQ-enhanced dining pages saw dramatic visibility gains

+37% LLM Citations

Brand citations in AI-generated responses increased 37%; 

brand presence metric remained flat but continues to lead the 

competitive set.

Key Strategic Takeaways

AI Search traffic increased dramatically year-over-year, 

establishing a new channel

LLM-focused optimization is driving measurable discovery gains 

shortly after deployment

FAQ enhancements produced strong session growth on key dining 

pages

AI-generated and social-formatted content contributed to AI 

Search optimization approach

Organic search revenue grew significantly despite a slight traffic 

volume decline, confirming higher-intent user acquisition



AI Search & LLM Impact
ChatGPT and AI-powered search engines are no longer experimental channels — they 

are actively driving bookings and revenue for the luxury, boutique hotel.

2,385
AI Search Sessions

Up from just 187 the prior year — a 

+1,175% increase

$6,810
AI Search Revenue

Generated from $0 the prior year — a 

net-new revenue stream

+1,175%
YoY Session Growth

The fastest-growing acquisition channel 

in the portfolio



Organic Search Performance
While total organic sessions declined modestly, the more important story is a dramatic improvement in traffic quality. Higher-intent users — likely 

influenced by AI-assisted discovery — converted at significantly higher rates, driving organic revenue to a record high.
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Sessions declined -7.1% YoY (201,572 → 187,354), reflecting a tighter 

but more qualified audience.
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Organic revenue grew +42.7% YoY ($1.44M → $2.06M), far outpacing 

session volume changes.



LLMs.txt at a Glance

Launch Date: February 20

Impact Since Implementation: +209%

The LLMs.txt file gives AI systems a structured, machine-readable 

map of site content — enabling faster, more accurate indexing and 

contextual understanding by large language models. Increase is not 

directly correlated to LLMs.txt but contributed via larger AI search 

program performance.

LLMs.txt Optimization Results

Implementing a dedicated LLMs.txt file is one of the highest-leverage 

technical AEO actions available today. By providing AI crawlers with a 

curated, readable content index, the property enabled LLMs to better 

understand, reference, and recommend its offerings.

Improved 
Crawlability

AI systems can efficiently 

parse and index priority 

content

Contextual 
Understanding

LLMs build richer semantic 

models of the hotel's 

offerings

Increased AI Citations

Higher likelihood of appearing in LLM-generated 

recommendations



AI Search Social Content Strategy
Social posts formatted for AI readability served as the AI Search Visibility's creative testing ground. By structuring content in conversational, 

informational formats, the property aligned its social output with the content patterns that AI discovery engines favor most.

Campaign Timeline

January

AI Search Visibility social 

posts launched — pet-

friendly and dining 

content formatted for AI 

readability

February

Pets campaign goes live 

with AI-optimized 

conversational structure
March

Dining campaign launches, 

driving the strongest 

engagement and session 

growth of the AI Search 

Visibility

What the Data Revealed

Dining-related pages experienced the strongest session growth 

following social campaign launches

Social formatting aligned well with AI-searchable content 

structures — particularly Q&A and listicle formats

Conversational and informational content formats appear strongly 

favored by AI discovery engines

Pet-friendly content showed early promise as a niche experiential 

topic with low competition in AI results



FAQ Strategy: Overview & Objectives
Structured FAQ content was added to priority landing pages across the hotel's website to improve AI readability, increase semantic relevance, and 

support the conversational search queries that LLMs and AI search engines consistently surface.

Dining
High-intent experiential queries with rich 

conversational potential

Hotel Amenities
Signature services and property features 

structured to answer "what's included" and 

"what to expect" queries

Suites & Rooms
Room-type FAQs targeting occupancy, layout, 

and luxury feature queries from prospective 

guests

Meetings & Events
Event space FAQs designed to capture 

corporate and social event planning queries in 

AI results

Packages
Curated package FAQs addressing value, 

inclusions, and booking logistics for high-

consideration guests



FAQ Results: Dining Pages
Dining-focused FAQ enhancements generated the strongest performance gains of the entire AI Search Visibility program. The combination of high 

consumer intent, naturally conversational queries, and rich experiential content made dining an ideal fit for AI-generated answer optimization.
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Why Dining FAQs Outperformed

High Consumer Intent

Diners actively research restaurants via AI before booking

Conversational Query Alignment

"What is the dress code?" and "Is there a tasting menu?" are 

natural LLM queries

Rich Experiential Content

Detailed descriptions give AI systems more to work with when 

generating answers

Strong AI Recommendation Fit

Dining is a top category in AI travel and hospitality 

recommendations



FAQ Results: Rooms, Suites & Packages
Performance in transactional and accommodation-focused pages was mixed. While hotel rooms responded positively to FAQ enhancements, 

suites, meetings, and packages pages saw declines — highlighting that FAQ content alone is insufficient on lower-demand or more competitive 

pages.
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What Performed Best
Four optimization types drove the majority of the AI Search Visibility's measurable gains. Each contributed to a distinct aspect of AI search visibility 

— from content discoverability to LLM citation eligibility.

1. Dining Content
Strongest visibility gains across 

the beta. High engagement 

potential, naturally conversational 

search behavior, and rich 

experiential descriptions made 

dining pages the ideal AEO 

candidate.

2. AI-Friendly FAQ 
Structures
Improved semantic relevance and 

better alignment with LLM answer 

generation. Q&A-formatted 

content closely mirrors how AI 

systems retrieve and present 

information to users.

3. LLMs.txt
Early signs of strong AI visibility 

impact. Provides a structured 

content index that supports future 

AI-search discoverability and 

positions the hotel ahead of 

competitors not yet using this 

tactic.

4. Conversational Social 
Content
Reinforced discoverability signals 

and expanded the content 

footprint available to AI systems — 

particularly for experiential and 

pet-friendly queries with strong 

conversational search demand.



Case Study Summary
The AI Search Visibility program delivered measurable, multi-channel results for a luxury boutique hotel in Tennessee — driving significant gains 

across AI search discoverability, LLM optimization, dining content performance, and FAQ-driven organic visibility. By aligning content strategy with 

how AI systems retrieve and present information, the property established a scalable foundation for continued growth in AI-driven hospitality 

search.

+209%
AI Visibility Impact

Growth in AI search visibility since LLMs.txt 

implementation

+650%
Top Dining Page

YoY session growth for the hotel's top-

performing dining page

+368%
Signature Restaurant

YoY session growth for the signature restaurant 

page

New
AI Acquisition Channel

AI-driven discovery emerged as a measurable 

new guest acquisition channel

↑
Traffic Quality

Improved organic traffic quality and 

conversion rates across priority pages



The AI Search Visibility Is 
Delivering Measurable Results

AI Traffic Surged
Sessions grew +1,175% YoY, from 187 to 2,385 — establishing a net-new 

acquisition channel

Revenue from AI Emerged
$6,810 in AI-referred revenue was generated from $0 the prior year — a channel 

now converting to bookings

FAQ Content Drove Visibility
Dining pages saw gains up to +650% — proving that structured, conversational 

content is an AEO superpower

LLM Optimization Worked
+209% YoY improvement after LLMs.txt implementation — measurable impact 

within weeks of deployment

This AI Search Visibility luxury hotel example demonstrates that AI search 

optimization is already influencing visibility, traffic quality, and revenue generation 

in hospitality search ecosystems — and the opportunity to lead this space is now.



Ready to Elevate Your AI 
Search Strategy?
The proven results in this case study demonstrate the power of AI Search 

Optimization. Partner with GCommerce to apply these insights and unlock your 

brand's full potential in the evolving AI search landscape.     

1

Deep Dive Session
Explore the full case study results 

and tailor key takeaways directly to 

your business goals.

2

Custom AI Search 
Visibility Audit
Receive a comprehensive analysis of 

your brand's current AI search 

performance and opportunities.

3

Strategic Roadmap Development
Collaborate on a bespoke plan to implement AI Search Optimization tactics for 

measurable growth.

Contact us today to schedule your personalized consultation and start building your 

AI-powered future.     


